GENERAL

The Western Rail Corridor (WRC) should be re-opened on a phased basis over a period of five years. (1.4)

The development of the WRC is in line with the National Spatial Strategy and links 3 gateways and 4 hubs. (1.2)

It is clear that the appropriate land use and settlement strategies are now in place in each of the respective counties to support the re-opening of the WRC. This is formally confirmed in the Jobs for Towns report published by the Western Development Commission for the Dept. of Community, Rural and Gaeltacht affairs. The regional planning guidelines due to be published in March will also reflect this prioritisation. There can be no doubt that the relevant local, regional authorities and the Western Development Commission understand the prerequisites that must be in place to justify the Western Rail Corridor. (1.7.7)

The development of the WRC should mirror the renewal of the N17 providing a complementary bi-modal Western Corridor which will give a new impetus to inter-regional trade and development. (1.2)

The current underspend on public transport projects in the BMW region at the half-way stage of the National Development Plan would be sufficient to cover once and a half times the capital costs of the entire WRC. (1.2)

If managed effectively, the WRC has the potential to generate substantial income. (1.3)

The annual running costs of the WRC will be met by the income generated. (1.3)

There is significant population growth along the route of the WRC and in centres connected to the WRC by rail. (1.5.1)

There is a large potential customer market across the West and Mid-West, including daily commuters, day-trippers, students and health-related passengers. (1.5)

There is significant freight potential on the WRC. (1.6)

The total capital costs of the WRC will be €249.72m. (3.7)

The capital costs of the WRC compare extremely favourably with other national infrastructural projects currently mooted or in progress e.g. The entire WRC including stations, signalling, level-crossings, track and rolling stock will cost the equivalent of 2.5 miles of the Metro, 5 miles of the Luas, half of the proposed Red Cow Roundabout works or the equivalent of the Drogheda by-pass. (1.2)

During the period of the first half of the National Development Plan (2000-02) only 51% of the projected public transport funding was actually spent in the BMW region. In the South and East region the spend was 174% of forecast. This represents a shortfall of €322m in the BMW region. (1.2)

The construction of massive infrastructural projects in the capital should be complemented by significant projects in other regions in line with Government policy of balanced regional development. (1.2)

It is estimated that traffic congestion is costing the Galway economy alone €300,000 per day or €1.8m per week or €93.6m per year. (1.5.1)

The provision of good, planned infrastructure, providing the engine for sustainable development, must either run in tandem with development or precede it. (1.7)

The Western Region has the most intensive rail network outside Dublin with four mainline routes from Dublin and the untapped potential of the key north-south route between Sligo and Limerick in the WRC, with onward connections to Cork, Waterford and Rosslare. (1.7)

The presence of a substantial and growing concentration of workers in towns along existing rail routes, including the WRC, also substantially increases their viability as commuter routes.  An important benefit of inward investment, such as the recently announced decentralisation programme, will be to increase demand for, and the feasibility of, new rail services. (1.7)

The Government’s prioritisation of a number of towns positioned on the Western Rail Corridor in the recent decentralisation announcement, has significantly enhanced their development potential, and justifies investment in the local rail network i.e. the WRC. (1.7)

The WDC report of December 2003 report concludes that all of the local authorities in the western region explicitly support the Western Rail Corridor in their plans and have taken rail links into consideration in relation to the long-term development of these towns, which have been prioritised for growth because of their positioning on the WRC. (1.7)

REBUILDING THE RAILWAY (1.4)

The restoration of the WRC will involve no disruption to existing services.

Following the completion of the 5-year national rail renewal programme IE currently has the spare capacity to construct 50 miles of new railway per annum (Source: Mr. Joe Meagher, IE to Oireachtas Joint Committee).

The entire route remains in the ownership of the state.

There are no significant engineering obstacles to the smooth upgrading of the line.

The permanent way section of IE is the most efficient and cost-effective element of the company.

The permanent way section of IE is capable of laying an average of one mile of railway per week.

It is envisaged that the entire restoration work would be completed within 5 years.

The WRC should be re-opened in 2 phases, broken into stages as follows:

PHASE 1: Mid 2004 – December 2005

· Stage 1: Claremorris-Charlestown & Tuam-Athenry. These works would proceed simultaneously bringing Tuam-Galway commuter services on stream within a year and linking Knock Airport to the National Rail Network. Development work on Oranmore station would also commence in this phase.

· Stage 2: Claremorris-Tuam and double-tracking of Oranmore-Galway. This stage will link Galway to Knock International Airport.

   PHASE 2: January 2006 – December 2007

· Charlestown-Collooney, Double tracking of Athenry-Oranmore.

· Ennis-Athenry.

Although not currently the practice with Iarnród Éireann, the automation of all level crossings on the route is proposed and costed.
The plan envisages the re-opening of Oranmore station as a major park and ride facility and double tracking into Galway. 

The station at Charlestown should be developed and designated Charlestown/Knock International to cater for the rapid expansion of Knock International Airport. A regular Coach service should operate to the airport, a journey of 5-6 minutes. A spur to the Airport is not recommended in the short term. 

The construction of a spur from Shannon Airport to the fully-restored WRC is recommended as a future infrastructural project which will benefit tourism and commerce throughout the Western region.

POTENTIAL CUSTOMER BASES FOR THE WRC

Commuters (1.5.1)
Commuter services from centres such as Athlone and Tuam will form an integral part of the WRC programme from the beginning. Such a model has just come into operation on the Ennis–Limerick stretch of the WRC and is proving highly successful. A similar service for Sligo is also envisaged, incorporating Tubbercurry and Ballymote. 

Several towns on the WRC, such as Gort, Athenry and Ennis, experienced growth of more than 20% between 1996 and 2002 (CSO). On average the growth of population in towns on the WRC is in the region of 10%.

Many of the locations on the WRC will require halts rather than stations. 

Tickets should be available at locations such as newsagents.

The attractive Taxsaver commuter package, now available to companies to encourage use of public transport among employees should be widely promoted. 

Fare structures should reflect the existing norms in the Eastern region and the current practice of passengers in the West paying up to two to three times as much for equivalent rail journeys should cease. (1.5.1)

Modern rolling stock (DMUs) capable of working in individual units or as combined trains should be made available for the new services and used to their full potential. (1.4)

A joint partnership group should be established involving all the stakeholders to ensure the maximum use of the service and value to the state.
Third-level Education (1.5.2)

The counties of the Western seaboard continue to have the highest level of student uptake for third-level education in Ireland.

This is reflected in the rapid rise in the numbers of students from the West and Mid-West receiving their third-level education within the region. There are currently more than 55,000 people availing of third-level education (including part-time) in the entire region.

It is not unreasonable to assume that at least 15-20% i.e. 7,750 to 11,000 of these are potential regular WRC users. 

The provision of quality train services at suitable times and at attractive student rates, will be a significant potential money earner for the WRC.

There is significant potential for students from centres such as Claremorris, Gort or Tuam to travel to Galway on a daily basis, returning home at night. This could lead to major savings for many parents on accommodation and maintenance, currently running at an average of €7000 per year in most cities. Similar scenarios may be envisaged from Ennis or Gort to Limerick and from Charlestown and Tubbercurry to Sligo.
Tourism (1.5.3)

2.471 million tourists visited the West Region (excluding Clare and Sligo) in 2001.

The total revenue generated in the West region in 2001 was: €403.5 from Overseas visitors, €212.5 from Domestic visitors and €21.59 from Northern Irish visitors. 

It is estimated that tourism supports 21,900 jobs or job equivalents in the West Region.


In terms of investment, the larger tourist centres have continued to grow at a greater pace than the more rural centres. The WRC will allow other towns in the region to 
compete for a greater share in the tourism market and the ensuing investment it generates.

21% of visitors to Ireland in 2001 hired a car while another 20% brought their car, a total of 41%. (Source: Fáilte Ireland). This suggests that a significant percentage of visitors (59%) to Ireland used public transport (or had relatives transport them) during their visit and points to a significant potential market for the WRC, which connects all the main tourist counties in the west and mid-west. 

It should be possible for tourists to plan their journeys by rail, as is the norm in most developed countries.The Railtours Ireland company has shown the potential for this kind of tourism and would make extensive use of the opportunities the WRC can offer to grow the rail tours business.

It is essential that passengers arriving at Shannon, Knock and other airports should have access to train services and that Irish people, wishing to travel abroad, without going through Dublin, should be able to avail of rail services to Shannon and Knock. The WRC will serve both of these markets.
Health Related Passengers (1.5.4)

All of the hospitals in the West and Mid-West region are accessible by rail and the major centres for medical treatment i.e. Limerick, Sligo and Galway are on the WRC.

The main sources of health-related business accruing to the line would come from among outpatients and daycases, since these categories of patients are generally able to make their own way to and from hospital.

In 2002 in the Western Health Board area alone there were 186,487 outpatient visits to hospitals and 34,370 daycases. Many older people, who are entitled to free travel, would also be likely to avail of such services.
A second major potential market exists among those who visit relatives in hospitals. In 2002, allowing two visitors for each inpatient, visitor numbers for the 27,716 inpatients in UCH Galway alone would have amounted to at least 50,000. (Source: WHB) Projections for all of the hospitals on the route suggest a potential market of up to 200,000 one-off visitor-based journeys annually.

Hospitals not directly on the WRC such as Castlebar, Roscommon and Portiuncla can also potentially benefit from patients and visitors whose journeys might begin at points on the WRC.
FREIGHT (1.6)

The current policy of downgrading of rail-freight business by Iarnrod Éireann needs to be arrested. (1.6.1)

No more freight facilities or equipment should be closed or sold off. (1.6.1)

IÉ should desist from the practice of promoting road-haulage to customers to the detriment of their rail business. (1.6.1)

In the event of IÉ not being interested in the freight business on the WRC and linking routes, a private operator should be brought in. (1.6.2)

As a short-term measure the existing WRC freight route from Claremorris via Athenry to the south should be made operational again, once the Cahir viaduct is re-opened. (1.6.2)

It needs only two or three successful high-profile users to make rail-freight a credible and attractive option for other large businesses. (1.6.2)

We conclude that there is significant potential for developing existing freight facilities in Ballina and Sligo, linking to Dublin and south to Limerick/Waterford. (1.6.2) 

Throughout the E.U. tax breaks have won traffic over to rail and have greatly relieved pressure and spending on road infrastructure.  (1.6.3)

The freight market is expanding rapidly.  The number of licensed goods vehicles increased by 40% from 146,601 to 205,575 between 1996 to 2001 during which time, railfreight rapidly declined. (1.6.3)
The appointment of a rail regulator would ensure standards of service, by train operating companies and the infrastructure company. (1.6.3)
A tailored reward for growing traffic, would be a per wagonload/km subsidy for container flows and a per tonne/km subsidy for bulk traffic. (1.6.3)

Throughout the E.U. tax breaks have won traffic over to rail and have greatly relieved pressure and spending on road infrastructure. (1.6.3)

By separating the ownership of the rail infrastructure from the operating company, IÉ could exclusively concentrate on developing its services.  Allowing open access would enable competition and stimulate growth. (1.6.3)
Authorities at the Ports of Waterford and Foynes need to be involved in the planning and development of the WRC freight programme from the start. (1.6.3)

Aggressive and consistent marketing of the rail freight product is essential if it is to attract business. In particular prices must be competitive. (1.6.3)
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